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Introduction

The City of Casey’s vision for the municipality (2009-2013) is to “create the most caring, safe, innovative and sustainable city”.  Consistent with this vision, a Municipal Public Health and Wellbeing Plan (MPHWP) has been developed to guide Council direction in relation to enhancing health and wellbeing.
The Casey Neighbourhood BBQ (CNB) activity is part of the New Estates Community Development Program (NECDP), which was developed in response to the rapid growth in the municipality.  
The NECDP aims to build;

· A strong sense of community
· Encourage active citizenship
· Assist in the development of strong local networks 
· Welcome new residents 
· Introduce Casey residents to local services 
· Encourage social responsibility by developers and agents.  
The program although targeting new residents achieves this through work in both new housing estates and some of the more established areas. 
The NECDP is one of many Council initiatives which aims to directly enhance the “connectedness” determinant of the Municipal Health and Wellbeing Plan and also indirectly enhances a number of other determinants, such as “community safety”.  The “connectedness” social determinant is about developing a socially inclusive society.  This is a society where all people feel valued, supported and their differences are respected.  In order to increase community connectedness, programs must look to reduce social isolation and increase the formation of social capital.  

The concept of social capital highlights the value and importance of social relations and social networks.  Belonging to a social network makes people feel cared for and valued and this has a powerful protective effect on health, as research has shown that people who receive less social support are more likely to experience a number of adverse health affects, such as depression (VicHealth 2010).  Social capital also encourages social trust and membership.  These factors can discourage individuals from engaging in risky behaviors and increase perceptions of community safety.

The CNB program is one of many programs that seek to contribute to the development of social capital and thus achieve community connectedness.  This evaluation report summarises the key findings from the 2010/11 summer season of barbeques to determine whether or not residents increased their social capital by participating in the CNB activity.
Casey Neighbourhood BBQs (CNB’s)

Casey Neighbourhood BBQs are small scale activities which involve residents nominating their street as a location for a BBQ.  CNB’s are a simple and informal, yet valuable means of bringing a neighbourhood together to develop connections, networks and friendships.  The City of Casey provides a BBQ trailer and sausage sizzle supplies with two council officers present to facilitate and assist in the activity.

Methodology

This evaluation framework has been developed to assess whether the CNB program is currently achieving desired community development outcomes.  Measuring social capital can be difficult. Therefore Council has employed a logic model evaluation framework to form the basis of the evaluation forms and the observation process.  Below are the measurable short-term, medium-term and long-term outcomes sought from the delivery of the CNB’s.
Evaluation Framework

	Outcomes -- Impact

	Short
	Medium
	Long

	· Initiate contact with residents/neighbours

· Resident’s satisfaction with the CNB activity
· Number of community members attending activity


	· Increased communication between residents/neighbours

· Improved social and support based networks for residents/neighbours

· Greater interaction between residents/neighbours
	· Increased Community Connectedness
· Increased perceptions of Community Safety


Table 1. CNB Evaluation Framework

Evaluation Methods
Both quantitative and qualitative research was undertaken to evaluate the CNB program.  The data was gathered using surveys (pre/during/post activity) and observation (during activity).  Survey Monkey was the chosen tool to capture and record survey responses. 

Other sources of information used were:
· Existing information such as past evaluations, promotional material, and literature
· Information was sought from experienced Council staff involved in these activities
Across all eighteen CNB’s evaluated, 245 residents in total attended and participated in the program.  The average response rate of (pre and post evaluation) participant surveys across all the eighteen CNB’s was 38%. (Statistical confidence: 95% certain of +/- 10% accuracy in the survey results).
Key Findings
The findings of the evaluation undertaken revealed residents who attended the CNB activities enjoyed their experiences and interactions with their neighbours they knew or met for the first time and also with Council officers.  Most were highly satisfied with how the activities ran, the hygiene/safety aspects, and how the opportunities for interactions were supported and facilitated.  The residents wished more such activities could occur with the help and support of Council.  Their comments and observations suggest that residents’ main expectations were met and even exceeded in some instances.  The key findings identified through this process of evaluation will now be discussed in more detail.

The findings from the evaluation data showed that the CNB activity
· Built stronger relationships between community members 

· Enhanced residents’ perception of Council and the range of services on offer 

· Increased perceptions of safety and security

· Met or even exceeded resident expectations in its delivery.
In terms of meeting the short, medium and long term outcomes of the evaluation framework the following data supported the attainment of these objectives.

Short term outcomes

By merely participating in the CNB activity residents met the short-term objectives of initiating contact between residents/neighbours.  Also, by providing three CNB activities at each street location, residents who were unable to attend one or another due to personal reasons were still provided with the opportunity to meet and connect with their neighbours.  Also, the high rating participant’s gave the program, shows they were satisfied with what was provided.
Medium term outcomes

The medium term objectives sought were improved communication, interaction and social/support networks through participating in the CNB activity.  The data showed that 94% of residents believed that the activity helped to strengthen and build relationships with their neighbours.  Also, a number of residents exchanged details and planned to keep in touch.  Residents also noted that their perceptions of safety and security had been enhanced now that they knew their neighbour.  An increased perception of safety and security and knowing your neighbours means that residents have developed improved social and support networks.

The Case Study also shows a ‘real world’ example of how relationships were built amongst neighbours to support one another in a time of need.  This case study was just one example of the types of support and social networks developed through the CNB activity.

Long term outcome

It can be difficult to measure social capital and community “connectedness”.  However, a logic model framework suggests that if short term objectives and medium term objectives are met, then this feeds into the long term outcome, – “that each step in the outcome hierarchy is likely to imply that the next step will occur”
.  What is required is that activities like the CNB are delivered widely across the Casey community to allow for full community participation and therefore “connectedness”.
The following information further emphasises the significant key findings from the CNB activity evaluation. 
Relationship Building
94% of participants believed the activity helped to strengthen/build relationships

The evaluation showed that the CNB activity provided an opportunity for residents to meet their neighbours as well as strengthening and building relationships. 

Comments from the evaluation surveys included:

“Get to know them [neighbours] better than a quick hello”.
“Bringing people together in a non committal way and providing the opportunity to meet people and perhaps form friendships”
“Helps us get to know each other better and interact on a more regular basis and look out for each other”
Key data: 
74% of residents who responded to the survey, plan to keep in touch via a number of methods as outlined in Figure 1.  
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Figure 1. How Residents Plan to Keep in Touch
Enhanced Perception of Council
Residents stated that Council officers facilitated the activity well; in particular, residents got to know the City of Casey officers and learn more about Council services.  This generated an enhanced perception of Council.
Comments from the evaluation surveys/observations included:
"Staff's behaviour and interactions positively enhances Council's image"
“I am very impressed that the Council is making this facility available to assist”
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Figure 2. Casey Neighbourhood BBQ Participant Satisfaction Ratings
 Enhanced Perception of Safety/Security

As a result of participating in the CNB activity residents felt significantly safer and more secure.  The establishment of relationships and connection to one another and their neighbourhood increased these perceptions of safety and security.

Comments from the evaluation surveys/observations included:

“A feeling of safety and security together with a very pleasant and friendly environment to live in.”
“I think it is important to know who they are so you can wave hello and catch up on the occasion and to feel safer in your neighbourhood.  I think it also promotes looking out for one another”
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Figure 3. Importance of Neighbourly Relationships to the Project Participants
There were also a number of improvements outlined by residents through the evaluation for the CNB activity, as well as ideas from what other Councils are delivering.  
These will now be outlined in Table 2.
	
	What do we need to improve on?
	What do we need to start doing?

	Process
	Expectations from observations that ‘Council’ will keep running BBQs.  This is in conflict with sustainable values and shows a lack of empowerment & ownership by residents.
	More opportunities for connection are needed and to involve residents more in the planning process eg. Develop ‘Street Champions and Leadership Program’.

Link to Neighbour Day better – through Champions program send vouchers out to residents to run own BBQs 



	
	Application process is limiting – only certain streets meet the safety/traffic criteria.
	Reserve style cluster BBQ’s, more streets meet the criteria this way and by using nearby parkland provides a safe alternative.



	
	Through observation - corporate style of correspondence for invite/survey interpreted as rates.
	Residents suggested a different logo to give CNB its own branding.  All correspondence, labelled with CNB logo for identification.  E.g. Use branding on envelopes to establish point of difference on initial contact.

	Quality Of Service
	Residents wanted more localised Council information at BBQs 


	Start show bag giveaway with key localised information at CNB activity.

	
	Residents identified that completing RSVP’s and evaluations via hardcopy and postal mail was cumbersome and annoying.
	Provide opportunities for residents to complete surveys using online methods, such as Survey Monkey and provide social networking for reminders of activity and rsvp options eg; sms and email.



	
	The evaluation data stated that Saturday was sports day and Sunday is family day reflective of low attendance to activities.


	Residents’ recommended Friday night BBQs would work better.


Table 2. Participants Suggestions for Improvement to Program
Case Study – Casey Storm Damage February 2011

	Narre Warren South - Case Study 

One of the highlights of the evaluation was the relationships created by the recurring informal meetings the Casey Neighbourhood BBQ (CNB) provided.  All of the streets that participated displayed ‘connectedness’.  This case study reflects one example of social capital built using the CNB activity. 

At the second CNB (February 2011) conversation focused around a recent and significant storm and the impact it had on the local and wider community.  This street was heavily impacted by the flooding with one half of the street physically affected and the whole street emotionally struck. Residents from the unaffected side of the street rallied together to assist their neighbours to keep the persistent rising water at bay.  Residents also combined efforts, moving belongings to higher ground and offered a place of refuge in their homes. This proactive attitude that residents displayed reflects a strong connection and a growing level of social capital.

During the storm one resident was away from her home and her neighbours felt confident in their relationship with her, through having met at the first CNB activity, to enter her house without her permission and rescue belongings.  She was very grateful for their assistance and quick response during the storm event.  The resident then presented gifts to her neighbours using the second CNB activity to express her gratitude.  The growing sense of social wellbeing and social capital within this street led to behaviours that displayed community spirit and the power of positive relationship building.


What are other Councils doing?

The purpose of this section is to clarify the wide-ranging ideas, opinions and debates surrounding the current practices of similar programs run by local, state and federal government agencies.  This also forms the basis of the recommendations made in this evaluation report.

Research suggests that the City of Casey and other Councils around Australia, namely, City of Joondalup, Clarence Valley Council and City of Sydney have been actively encouraging and supporting various activities including Neighbourhood BBQs.  Further information about what these Agencies have delivered is summarised below.
Through an expression of interest process, the City of Joondalup program encourages and supports residents who wish to host a Neighbourhood BBQ.  All applications go in the running to win a BBQ donated by Bunnings each month during summer.  The Council provides a Neighbourhood BBQ Kit that includes invitations, bocce set, cricket set and football for residents to develop and run their own activities.
Clarence Valley Council’s program supports and encourages residents to host a neighbourhood BBQ in their backyard, street or park on Australia Day.  The Council funds these activities for residents by offering neighbourhood barbeque packs to encourage community groups and neighbourhoods to celebrate Australia day.
The City of Sydney in collaboration with Police and other Agencies hosted five ‘Good Neighbour Community BBQs’ in September 2008.  The activities featured live music, children’s activities, health promotion and the opportunity for consultation on how to make the community a safer and better place.  In March and April 2011, the City of Sydney, hosted another series of community BBQs for the City South area; they provided safety advice on how to better secure your home, and information on events and activities taking place in your area.  It was also an opportunity to meet Council safety officers and local police.  
Information obtained from the City of Sydney organisers about these events include: 

· Locations are strategically selected based on current safety/security issues and crime figures reported.

· The BBQs are run by the City - primarily 2 units - Over 55's and Safe City.

· The focus is on informal relationships in an easy and fun environment.  During the activity information between residents, Police, Council is exchanged.  This is about anything and everything - a useful and valuable insight for all parties.

· The events have now become part of the landscape - people look forward to them in every community; they are more comfortable with talking to Police about concerns, behaviour and issues. 

· The activity has also strengthened the relationships between the City and Police as well as NGO's and others in each area.

· At this point in time, all stakeholders including the City of Sydney will continue to run these activities into the future.

It is worth noting no evidence was provided about the extent to which crime and safety issues had reduced or increased.

Concluding Comments
Council has a leadership role in providing accessible services and opportunities for promoting wellbeing and health through social connectedness.  Various programs, including CNBs need to be undertaken at a neighbourhood level, to nurture and grow the relationship between residents, businesses, Council, and other key stakeholders that are part of the community.  This is a way of addressing social isolation and increasing social capital. It is also important to develop lifelong learning and volunteering opportunities to encourage active citizenship and to expand participation in activities.  

Strong evidence from the surveys and observations confirm that the City of Casey CNB program definitely plays an important role in promoting the social, economic and physical wellbeing of neighbourhoods.  The survey responses provided and observations made, highlight the social wellbeing impact the CNB program has on people and communities, that is by reducing social exclusion and therefore increasing social inclusion. Increasing social inclusion indirectly impacts on the broader environment and the economy, as wider “social and economic benefits [come] from relationships among neighbours, citizens and governments” this occurs through reducing ”the effects of marginality and inequity on people’s opportunities to contribute and to participate”
.
This evaluation report should be taken into consideration for future planning alongside a number of other key social and wellbeing data including the Casey Community Strengthening Social Inclusion Survey 2011 (see Appendix 1).
Recommendations

	Recommendation


	Action

	· To provide more opportunities for neighbours to connect, and to empower residents to develop and run activities themselves.
	· To develop a Casey Street Ambassadors Program where key residents are provided with the skills and knowledge to develop their own neighbourhood activities.

· To enhance the current Get to Know Your Neighbour kit to include a community BBQ pack.

	· To create street ‘cluster’ BBQs that enable residents to connect with more neighbours than just those in their street, in a central location e.g. park reserve.  This also opens up the application criteria for current CNBs to those streets that are not considered safe e.g. open roads.


	· Council officers to identify where cluster BBQs can occur based on CNB applications received per season.

· To use more connection tools at cluster BBQs on reserves e.g. cricket or bocce set to help encourage more interaction.

	· Create a CNB logo for correspondence purposes, so as not to confuse with rates notices and other corporate correspondence. 


	· To be explored with the Communications Department.



	· Provide show bag with localised information at the CNB activity relevant to the residents.


	· Council officers to prepare show bags prior to each CNB.

	· Start utilising online and social networking communication methods for residents to complete surveys, RSVPS and get activity reminders.  
	· Council officers to incorporate survey monkey development into their work plans, and liaise with Communications Department regarding implementation.

· Investigate the use of an SMS service for reminders and RSVPs.

	· That Friday nights are a better time to host BBQs for families. 


	· Council officers to host more Friday night BBQs for the following 2011/12 season.

	· To make additional resources available to increase the number of CNB opportunities to the community.


	· Council officers to develop business case to seek additional funding for resources to deliver more CNB activities.


Appendix 1. Casey Community Strengthening Social Inclusion Survey Results 2011: 

Importance of Good Neighbourhoods

Promoting good neighbourhoods was mentioned as a concern in all focus groups consulted in the Casey Social Inclusion Survey 2011.

Principally, community members felt that efforts to encourage neighbours to ‘get to know each other’ were an important aspect of feeling included in the community.  ‘A neighbour is closer than a brother in an emergency’ seemed to underscore the importance of neighbours getting to know each other at a personal level.  Given the cultural and linguistic diversity of the community, support in this regard was seen as important.  
Neighbourliness was also expressed as the need to get to know the mainstream ‘Australian’ culture.  Community members expressed strong support for the idea of integrating into the broader community.  Getting to know each others’ cultures was also an aspect of this general proposition.  It was suggested that this type of activity would also help to improve spoken English.  A better level of cultural awareness in schools was seen as important in reducing racism and discrimination.  The comment was made that in healthy communities, racism would diminish.

It was suggested that the process of promoting neighbourhood interaction was more than the ‘food and dance’ aspect, but should genuinely provide opportunities for neighbours to get to know each other. This included the need for Anglo-Australians to get to know the newer cultures and to share own cultural traditions.  For example, ‘learning about the barbeque’.

In a consultation with Afghan men, the issue of good neighbours was particularly important.  All reported being in good neighbourhoods, where they had got to know the neighbours and had good relationships. This contributed to their sense of being welcome and respected.  An example was of a neighbour’s dog barking and disturbing a sick wife.  The man spoke to his (English speaking) neighbour, who took action to move the dog away from the house.  Or, issuing invitations to neighbours to celebrate the major festivals: Christmas, Eid (Arabic for festival), New Year and so on.  When residents go overseas, keys are left with a neighbour, who takes care of the house and collects the mail.  One man reported of having four neighbours, each of a different ethnicity – who all got along very well.  Despite this, there were also reports of eggs being thrown at the home of an Afghan family and being assaulted by youths.  Muslim women also reported being targeted.

Local cultural festivals (local was understood as smaller festivals in localities rather than one large one) could also help to promote community interaction.
Casey Neighbourhood BBQ Program Evaluation 2010/2011
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