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Background
Southern Metropolitan Region (SMR) has experienced rapid, large growth in both population and number of households. The two main growth areas are in Cranbourne (within the City of Casey) and Pakenham/Officer district (within the Cardinia Shire).  Data and service provision indicators from across the partnership indicate that many families who move into these growth areas are suffering financial stress, often for the first time.  Mortgages, other credit lines and increased costs of travel are some of the triggers for families not being able to cope financially.  

In 2010, partners from state and local government, community service organisations and other financial sector organisations met to discuss and address the issue of financial stress in the growth corridor in City of Casey and Cardinia Shire.  The session examined the issue of increasing financial stress in a sector under heavy demand in an area experiencing extended growth. The participants identified and explored initiatives to improve the service system response to financial stress through enhancing our existing systems and evolving the capacity of the system.  This is that plan.
Key Priority Area One: Establish a sustainable and effective cross agency governance arrangement 

Key Priority Area Two: Develop an understanding of the existing service sector

Key Priority Area Three: Enhance capacity of existing and future workforce 

Key Priority Area Four: Increase community awareness, with a focus on prevention and early intervention

(Timelines: Short 6-12 months; Medium 12mths, Long 24+ mths)

	
	Key Priority Area One: Establish a sustainable and effective cross agency governance arrangement 


	
	
	

	
	Objective 1.1 Develop a multi-disciplined leadership group

	
	
	

	
	Action
	Outcome/Deliverable
	Time

frame
	Lead Agency
	Status

	1.1.1
	Establish a governance structure to efficiently facilitate agreed outcomes
	Agreed governance structure is established
	Short
	W Group
	A governance structure to efficiently facilitate agreed outcomes has been established and running effectively for 18 months



	1.1.2
	Generate a shared vision and values
	A vision statement and a common set of values is created
	Short
	DoJ
	A shared vision and values statement has been developed



	1.1.3
	Develop a set of shared outcomes
	A list of identified shared outcomes is established
	Short
	W Group
	A shared set of outcomes has been developed



	1.1.4
	Develop an accountability structure and performance monitoring process
	Accountability regarding progress towards identified outcomes is easily and regularly monitored and reported
	Short
	W Group
	Minutes and reporting have been managed by DHS as secretariat for the last 18 months
FIGA is a standing agenda item for report back at the Regional Joint executive Forums held periodically across the region

	1.1.5
	Develop a plan to create shared resources
	Resources to support the integrated work of the partner agencies are identified and committed to, including external funding options explored
	Long
	W Group
	


	
	Objective 1.2 Identify engagement and reporting pathways that will maximise opportunities for success 


	
	Action
	Outcome/Deliverable
	Time

frame
	Lead Agency
	Status

	1.2.1
	Identify and engage key stakeholder organisations, groups and individuals
	Stakeholder organisations, groups and individuals are identified and engaged to support the initiative
	Short
	DHS
	New members for the FIGA that have joined the group in 2011include:

· Manager of the Dandenong Money Hub

· Community Engagement Officer MECU Bank

· Financial Information Officer Cranbourne Centrelink

· RMIT Researcher for Selandra Rise

· CEO Financial and Consumer Rights Council

· Community Engagement Worker Stocklands

· Place Manager City of Casey Selandra Rise Project

· Community Engagement Officer ASIC

· Consumer Affairs Victoria

	1.2.2
	Link with relevant government committees to advocate for identified systems change 
	Interdepartmental Committee on Financial Hardship and SMR Regional Management Forum are engaged and regular reporting mechanisms established
	Medium
	DGS

DoJ
	On going  - what is the status of the IDC?

	1.2.3
	Establish and maintain communication

strategy 
	Ongoing formal and informal communication flow established to agency partners and community
	On going
	DHS
	A FIGA social media hub has been set up on the VPS hub to facilitate the sharing of ideas and information as well as meeting agendas and minutes.


	
	Key Priority Area Two: Develop an understanding of the existing service sector

	
	
	

	
	Objective 2.1: Develop a service mapping system 

	
	
	

	
	Action
	Outcome/Deliverable
	Time

frame
	Lead

Agency
	Status

	2.1.1
	Create an updatable resource map
	Existing resources services are identified and categorised  
	Medium
	DoJ
	

	
	
	Service gaps are identified and mapped against priority locations 
	
	
	

	
	
	A plan to address the needs of high priority target groups is established
	
	
	


	
	Objective 2.2:  Develop an understanding of critical indicators of financial stress


	
	
	

	
	Action


	Outcome/Deliverable
	Time

frame
	Lead

Agency
	Status

	2.2.1
	Develop key early indicators of financial stress
	Through research of the literature and engagement with key organisations (banking and broader financial lending sector, utilities, Centrelink, local Government and other organisations) establish a measurable set of indicators
	Medium
	DHS
	

	2.2.2
	Establish a partnership approach to early intervention for individuals and families
	Using these indicators, establish process for identifying individuals and families at risk and strategies for preventative intervention
	Medium
	DHS
	


	
	Key Priority Area Three: Enhance capacity of existing and future workforce 



	
	Objective 3.1: Identify capacity of existing workforce to respond to financial stress



	
	Action


	Outcome/Deliverable
	Time

frame
	Lead

Agency
	Status

	3.1.1
	Undertake research to identify existing workforce capacity to identify and respond to clients at risk of, or entering into financial stress
	Gaps in capacity are identified.
	Medium
	DHS
	DHS has completed research to form a summary of information around evidence base for information and a review of financial hardship of contemporary migrants and refugees.

	3.1.2
	Implement capacity building activities where need is identified
	A region-wide, planned approach to building workforce capacity is established and implemented 
	Medium
	
	

	
	
	Resources for implementation are identified
	Medium
	
	

	
	
	Strengthened knowledge across the sector is achieved
	Long
	
	


	
	Objective 3.2: Establish process for sustainable sector engagement and action


	
	
	

	
	Action
	Outcome/Deliverable
	Time

frame
	Lead

Agency
	Status

	3.2.1
	Create sustainable regional response groups
	Interest groups are established and actively share knowledge and initiate contemporary, collaborative responses and solutions
	Medium
	
	

	3.2.2 
	Identify opportunities to build on existing initiatives
	Current initiatives are engaged and opportunities for linkage identified and implemented
	Medium
	DHS
	There have been presentations to the group by:

· National Australia Bank and Good Shepherd Youth and Family Service

· Energy and Water Ombudsman Victoria

· VEDA Advantage

· Australian Securities Investment Commission

· Consumer Action Law Centre

Stocklands


	
	Key Priority Area Four:  Increase community awareness, with a focus on prevention



	
	Objective 4.1: Establish social change and acceptance of the need to ask for help at the earliest stages



	
	Action


	Outcome/Deliverable
	Time
frame
	Lead

Agency
	Status

	4.1.1
	Identify community information needs, with a primary focus on prevention
	Key community engagement messages are identified
	Medium
	
	

	4.1.2
	Develop a shared community engagement model
	A community engagement strategy is developed and implementation resources identified
	Medium
	
	

	
	
	Community engagement strategy is implemented and evaluated 
	Long
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